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Optimizing the flow of patients and information throughout the hospital system

-Providing safe and quality medical care

-Ensuring operation in a fiscally responsible manner
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The time of registration to the time 

that Triage begins.

The time the phone call is made to request the 

writing of admission orders to the physical 

discharge time (the exact time that the PT is 

walked or wheeled out of the door).

The time that Triage begins to the 

time the phone call is made to 

request the writing of admission 

orders.

Buffer Zones

The color signifies the sense of urgency needed when dealing with a disturbance . 

An issue in the Red Zone means “immediate action required.” 

An issue in the Yellow Zone means “attention required to prevent affecting the Control Point .” 

An issue in the Green Zone means “observe and adjust.” 

Daily attention of the Buffer Zones is the essence of proactive management.
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Springfield Hospital Synchronous Flow
Optimizing the flow of patients and information throughout the hospital system
  -  Providing safe and quality medical care
  -  Ensuring operation in a fiscally responsible manner


Diagnose
& Decide


Yellow Zone


The time of registration to the time that Triage begins.


The time the phone call is made to request the writing of admission orders to the physical discharge time (the exact time that the PT is walked or wheeled out of the door).


The time that Triage begins to the time the phone call is made to request the writing of admission orders.


Buffer Zones
The color signifies the sense of urgency needed when dealing with a disturbance. 
An issue in the Red Zone means “immediate action required.” 
An issue in the Yellow Zone means “attention required to prevent affecting the Control Point.” 
An issue in the Green Zone means “observe and adjust.” 
Daily attention of the Buffer Zones is the essence of proactive management.
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