DPI Team Data Measurement Plan

	What is the Performance

Measure
	What is its Operational

Definition
	What is the Data Source and Location
	What is the Sample Size
	Who Will Collect the Data
	When Will Data be Collected
	How Will Data be Collected
	Is there any Other Data that Should be Collected at the Same Time
	How Will Data be Used
	How Will Data be Displayed

	Green Zone census
	The number of charts in the Triage Rack
	The Rack in the

Triage room
	# in rack
	RN Triage Nurse / Charge nurse
	8:30am and 2:30pm

and 8:30pm

Real time

Why 8:30pm?
	Manually, by count. 
	None
	Buffer management.

Visual info system.
	Orally at the buffer management mtg.

Network cam.

What visual info. System will display this data?

	Green Zone time
	The elapsed time between Registration and Triage.
	T-system
	Each PT
	T system data - Infodesk
	Real time. Based on the discharge list.

What is the discharge list?  What does “real time” mean in this example?
	By report. Generated weekly.

I’m not sure about “weekly.” It may be often enough, I’m just not sure.
	? Waiting time to room / exam room? (Kaizen Event)
	Evaluate cause and effect reactions to improvement activities in GZ
	Graphically.  Histogram.

By shift, by day. Behavior chart.

	Yellow Zone Census
	PT’s that are on the electronic board

Be more specific.  Exactly what does this mean?
	Electronic board in the ED
	Each PT
	RN Triage Nurse / Charge nurse
	8:30am and 2:30pm

and 8:30pm

Real time
	Manually, by count
	None
	Buffer management.

Visual info system.
	Orally at the buffer management mtg.

What visual info. System will display this data?

	Yellow Zone time
	The time that Triage begins to the time the phone call is made to request the writing of admission orders

Have to be more specific about the calling (who calls).
	T system nurses/

PA notes 
	Each pt


	T system data - Infodesk
	Real time. Based on the discharge list.

What is the discharge list?  What does “real time” mean in this example?
	Manually within the system

What does “within the system” mean?
	None 
	Evaluate cause and effect reactions to improvement activities in YZ
	Graphically.  Histogram.

By shift, by day. Behavior chart.

	Red Zone Census
	Current in patient census
	CPSI hospital census
	Each patient
	RN Triage Nurse / Charge nurse
	8:30am and 2:30pm

and 8:30pm

Real time
	Electronic

This isn’t clear enough
	None
	Buffer management.

Visual info system.


	Orally at the buffer management mtg.

What visual info. System will display this data?

	Red Zone time
	The time the phone call is made to request the writing of admission orders to the physician discharge time (the exact time that the patient is walked/ wheeled our the door)
	T system PA note and CPSI nurses note
	Each patient 
	T system data - Infodesk
	Real time. Based on the discharge list.

What is the discharge list?  What does “real time” mean in this example?
	Electronic / 

Manually

I don’t know what this means.
	Discharge List adhocable CPSI Every Morning

Too vague.  Make more specific.
	Evaluate cause and effect reactions to improvement activities in YZ
	Graphically.  Histogram.

By shift, by day. Behavior chart.


